The Histouy of Vincent Tumben 1923-2023.

Wernds e Geeolly Willels.

T have been asked ify T could put pen te papen te shovre my tume with the
company and the histeruy, which was statted by Jelun Vincenl, whe sadly, is
nol hene te complete his netes. Te continuue whene Jolun Lefl o, T will use his.
geed puend, Qavid Buwuvu. T make ne excuses (o including seme of the highs
the end e May 2010.

Jelun Vincenl's netes - Februwowuy 1988

W.J. Vincent stonted i 1923 when my grondgatihern, W.Q.Vincent Swu., kineuwsiu
as "The Gevewmen', beught al auclien the premises of Fauvbanks Tumben
Menchant at 473 Bruistel Read, Gelly Qak. Until thew, he had beenw o dinecton el
Jenes, Manley& Ceo. Cumiled. Begore that, he had beew ity foremoun, then
managen when the hewwy o wetk wene 6oum unlil 6pm, 6 days pev week. Tn
additien te the limbev yand, where mesl of the auvtivaly wene by conol ov
oy, thene was alde an extensive stable of henses te loek aglenv and feed. TU
waoy el wausuol ferv o moun te lead,, maoinly en (eel, av duanen lead ef timben te
Reddilch and back in ene day.

leawring acheol. They wene thew joined by Benw Rullen as eftice bey in uly 1923,
legethen with Billy, Hill and Tenmumy Evans, whe were twe of the originaly.

Anchie Belloawmy coume te Biuminghoum i 1926 as asalesmonn v The Hull
Tumber and Gawmill Ce-., 3eon te become [uun fiends with the Vincent Faumily.
T 1934, he joined the company as sales chiek and i 1937, when the ‘Cumiteds
company wad feuned, he becaume a feunden and diecton togetihen withy Don
Rulterv, nuy (athen and gruondpativer.

vehicles, awumengst many sthen Goveuument tequitements, we continued te held
ponl e} the natienal steck. We supplied lange quantities of whileweod, deep cul
o ewv ewn e medeu Rebinaen bandaaws., te vey thin sections (o the
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We alae used te send daily supply e Abuwia te Chlenide Alcad in Redditch, te
pweduce ballewy cases. T recall the saming created 36 much dust that we used
lo idoue bollles of milk te owv damyens.

Resa Belloumy (Anchie Bellouny's 3en) joined in 1951, (ellowed by Peten Foules in
1953, ajlen theiv Natienal Gewice. They develeped the sales en o much widen
basiy. Shettly ajter my grandjativen died w1964, they wene bellhv appointed
lechnical dinectony. They became full dinectens in 1968.

Tn 1970, gellowing the sudden deathv of nmuy ather's lijelong friend and
celleague, Don Rutten, Hiltew Cligl of Richand Cligl, Oldbwuy, caume le see muy
(athen at Easter.

Biumingham (RCB) Cumited was lawnched v August 1970. Tt was based i
Gelly Qak, wnden the guidounce e Hillow Cligl, Peten Fouwles and ‘Ces Willelts. AU

Three menths ajten T jeined the Company i July 1972, Anchie Belloauny dieds
suddenly, leaving a huge goyp in the eftice.

UWnjyerttunately, tuagedy stuuck again uhen ajtev fewv happy yeans withy RCB,
Hilten Cligl died i Decemben 1974. Meannhile, duting the August Bounk
Helidowy 1973, we had o veuy lange (e at ewv steckyand en Selly Qak statiewn,
whenw avthind ef swu sleck was destneyed. The finemen were en the scene (v
Lowv days, bringing the e unden contol. Exenyone helped av gneal deal
duwiing the enauwing weeks of hovvd wenk.

The remaining steck atl "The statien' yand was e-ervganised, fellewing which,
onw Becemben 8th, 1975, W.J. Vincent & Ce ‘Cumited teck even Jones Manley. The

cempany o Jones Manley way established i 1908 and was where nuy
guandfatihen had gt stoted in the timben tude.

The steckyand and sheds at Mentgemeuy Gleel wene develeped, befoe clesing
Uhe vulnenable Selly Qak “statien' yaud in 1978. Jenes Manley s yod cund mill

By 1980, the saumumill from Gelly Qak had alse been meved te Mentgemeny

Gneel, rom whene my gruandpathevs eniginal shed had been buill, leaning RCB.
to expand inte the whele ef the premises at 473 Bristel Read, unden the
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guidance of Peten Foules. Quning this peniod, RCB had alse toaken even the
goedwill of Bridguw.atev, o eld established casemaken in Qigbetiv.

Quning Easten 1981, we were all telally devastated uwhen Peten Foules passed
amauy, leaning widew Pegagy and thiee ysung childrenw. Trn 1988 Pelevs son Ben
yoined the company ay o tainee.

Qiticult tvading yeans fellewed duwving the 1980's, paticuloiy un the
ndustnial monupaciuing potds of the countuy. Beb Mergaun becaume mene
vwelued withy uy ot that time, keeping o clese contel en financiol aspects.

Following muy Lathers death in Feburwuy 1982, Mike Rawseon joined RCB,
bringing with hinm the geeduwill and customens of Berunett & Rawson. Buing
Uheae diggicull lvading tumes., ‘€es Willells, togetiven with Bob Mengoun,
rejunenated RCB's cane-making and in the last twe yeawy had mere fully

utilised the Bristel Road premises, including the manwjactiue of i sceneuy (ov
Uhe BBC.

Geoply Willelts: -

T yeined the Compauny in Felbruwwuy 1978 as assistant te the Genenal Manager,

Jelun Vincent: -

Geoply Willells continued the development of Mentgemeny Stieel inte the 1980's,
e which the BBC (abricatien depl ef RCB was tuaunaspevied.

Qevelopments continued and on the 11 of Felbuuauy 1988, Dennis Hood joined
us, bringing with hin the geedwill of 2. Hood & Sens Cimited, whe had
Bellouwny had, espensibilily ferv the setling up ef the new plyweoed shed, which
wad well-enganised and wertked well.

Geoply Willelts -
timbern, bethv howdweed and sefiweed, te o wide vounge e custemens, including
pallely and cases vio RCB, TV acenewy te the BBC, growing quantilies of
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kewing and ethen species te the HOV industiuy, jeinewy te lecal jeinewy shops,
hemleck aund Beuglas (v le a lecol ladder manupaciuen and o wide vaunge el
dheet mateniol te mouy industnies.

Tt aeen becaume ebuisud thatl the Cempany s radilienol cuslemens wene

Sun Fuwwmitwre and av lecal bed manugactwen. The Cempany stwuggled te
machines. The decisien was made le wesl i av newr Weinig meuwlding machine
e Geumouy. A visil was avvanged te viail the (actowy le see ov ouweluves the

AL abeul the saume time, due te lack of previsus nwestiment, we wene v
deapenate need ef newe HGU's. T aelitled forv ewv (sl e mouuy Mencedes..

old efices i Monlgemeny Gtneel. TU was decided le convet the eld saur shep
and slenage e inle new eftices. Theae buildings had beenw bombed in the
Warn whene hendes wene kepl. Aften many meelings we decided wpen a plow forv
the gound and 13 fleev. Funally, seme 12 menths lalen, we wene eady te mouve
. We meved i evev av weekend, te the delight of all.

wad decided Te sel up av newr dinrision, colled Heatlhuclifly, duly noumed ajten
Cruadley Heatl in the Black Countiuy aveas (whee v new unit was te be ented)
and, Richand Cligly. Sceneuy pewred eul i all shapes and aizes (ovsome time
aplerands. Unjettiunately, the BBC, Pebble Ml studies wene to be

which had been 3¢ succeasjul, sadly finolly clesed. RCB was seen te (ellenr, as
Uhe puetit frem the sceneuy had been 3¢ goed bul was net viakle anuy lenger.

T must tell youw abeul awv incident i the mill (e which thene were many)! Qne
douy, T went te the teolieom en "Ted's Ghop' as it was knowwn, duwiing

breaklime. Alengside etheny, T heand o lhuge bump on the ool of the teelieem
and, being showered in dust, we vou eul to heav Cenny. He had beew given the
yob of clearving the somdust and shavings frem the mill weely. The eld extuaction
system weuld eccasienolly bleck, sending clouds e materiol everv the oo,
cany from ‘Congbridge, which wene wailing te be expeted by woil.
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T quuickly climbed o ladden te see o pile 64 dust and eld pipewek, bul ne signw el
‘Cenny, enly a gaping hele un the mill el and a long lengthy of wepe. Untit, T
noliced av paiv efy eyes appeating rem the dust, pllowed by a face. T was
extremely wovied ‘Cenny way uyured. Fetuwnately, he said, "helle mate!"
whilst coughing eul dust. He said, "T did as T was teld and pul o wpe aeuwnd
my waist, uvcase T fell." T eplied, "well dene Cew, bul the wpe iy suppesed te
be sheten than the diep!" T gane a deep sigh o teliel that lve was net injured,
tollowed by a gnoup of the lads, helping hin down. Thank geodness. healthy
anud dagelny iy Taken moe deniously todouy.

The premises wene censtained by Mentgemewy Streel to the front, the Gruaund
Unien canal te the veary aund Small Heathy bruidge te the legl, with the eld Clhvieme
woks to the vight. Allheugh we had a geed-sized mill ound sterage yard,
which way new well-evgonised, it was enly capable o o given quountity ef

Tt waw decided te move sheel mateniol and seme limben inte exteunol storage ab
Eant Gide Freight Cimited. Unjettuwnately, excess steck becoume o denieus
problem that lasted e the temaindev o muy lime withy the compouny, eaulling
uv substonticl sternage cealsy and impacting upen the Company s cash lew.. AL
one peinl, we had te use the yord e Houmpaen Houlage in Houy Mills te stene
mone timben, whene we had te leawe avdide leaden aund ewv eld colleague, Celin
Aldern, te efplead many HGV's everny dowy.

As lime went by, we managed te puichase new: lovies te add e ewv existing
aleck. We new could keep pace with swv compelitens tegonding swyace fnish
and deliveny. During theae challenging times, we managed to keep av goed lenel
o dlagl, enly lesing the edd ene evtwe from time te time. T hone te sauy, "thank
yow vewy much te all the stagl,” whe stayed with the Cempauny, e which
leyally T had nel expernienced preniously.

T must adimit this news, that Jelun was always keen en anything newr, which
could be hand wek at tumes. Qne douy, he called Bavwy Ceach (Finaunce
Qinecten) and me inle his ofice lo discuss o meeting he had had withy o man,
whe explained te hin abeul o tevelutisnouy preduct (e the futuwre. T cown
remembenv enly tee well, s3aying te Joluw, "l will neven take epf!” thinking it was.
o "ene day wenden of an idea.” The system was "The Tnlewmet!" Rean el dean,
what o mistake T made. Cittle did anuy of us kinew what was te ceme.
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Qn anethern day Jelun said he had speken te o foumily fuiend whe was werking
tov o company whe ewned mouny ethen companies ene of which way howsing
peblems sewrcing Westeun Red Cedavy (e thein preduction of ganden buildings..

The compauny was Cemplen Buildings of Feruuy Complen neawnv Banbwuy.
geup. The situatien we were infeumed, was nel ideal. Fellewing o call te
Cemplon's buyen, Jolun and T wene 3een enw ewv woy te theiv offices.

We wene veuy well teceined by theiv buyen whene we discussed theiv
equitements. We wene handed o list efy compenents in cedovn that they used
daily. The Wt ameunted te mouuy theusands in telal. We wene asked iy we wene
intenesled and ify 3¢, could we submil prices accondingly. We lefl en veuy goed
Toumsy allhough we wene undev presdwie te submil ewu prices ay o matten ef
wwgency. Complon, besides a compelilive price, wanted te knew we wene senious
aboul a leng-teum telationship ajtev problems they had i the past.

Jolw and T retwwned home in the kneuwdedge we had o huge aumeunt ef wertk te
de te prepane the quetatien. Jeluvspent huundreds of howw legking ab the
compenents, listing everuy epernatien tequined te produce themw. ‘Cisting them en
spread sheets which he loved producing!

Funally, agtev an exhoustive gew: weeks, we were en ewv woy down te Feruuy

Cemplon again. We coume amay, ingeny owasded we had dene supticient to
peaaibly secwre o eden.

Alen a geny daya the all-vmpetiont coll coume i ey us te elwu ence morne. We
wene honded ewu (st tial evdern. T will neven geugel thal day because as we
lefl theirv offices, we shoek hounds and dieve te the nearesl pub te celebrale.

The tinat evdenv was avluge success, thounks te ewv excellent machinisty. Quu
elatienship grews: frem stenglhv e sthengthv in the coming yeand. Complen has
since been taken even and tebranded as the Greenhouse People with whem we

Buning the same lime Jelun had been asked te machine and supply o guuountity
o cedavu cladding, en belhally o ene o ewn Canadicuw suppliens te a prueject
called the Millenwiwm Heuse in Lenden. This was o newr house (wll ef enengy
sowing ideas (e the futwre. Tt appeared en TV, hested by Canol

Verdeuman. Cititle did we knew whal impact thia (sl heuse weuld howe wpon
Uhe mankel and, cettainly e Vincenl Tumben.
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Jeluv's enthusiasm cetainly changed the dinectisn of the company. This time T
wa (ully enw beand with the new: ventwie we wene taking en. ‘Fellowing the
nitiol evden v cladding, Jelu stanted te place ads. un anchitectiwuel
magagines which esulled in o sleady (low: of encuinies ceming though. We
had little To efgen the anchitecty whe contacted us in teums o litevatune, eften
wlil such o lime as we had produced levely glessdy brochuwies.

The dadding makel was centinuing te grow nel enly new i Cedovy, bul alae
Gibenian ‘Canch, Theumewseeod, sofiwesd and hadweed. T had o meeting with
a Mike Creelman frem Cape Cod o Halifo, Canada, whe effened us o prre
painted seftwoed cladding, which we decided te add te ewv steck vonge.

Qne of o ft ervdens coume rem the Falkland Talands, fellewing o visil theve
rem a govevument ofticiol whe happened te leawe oo magazine i which el
had placed an aduent. The magagine had beew legl i av hstel, whose ewnen
we houses. This we shipped via Peuttameoultiven ene ef the efficiol supply beats
Uhat legl everny fews weeks.

Following the etivement of Ross Bellaumy this was past inte the capable hoands
oy Ben Foules (3en of Peten). Sheel was alse gnewing in ethev sectonsy headed by

Quu prresence un Gelly Qak fnolly ended when we wene fovced te cleae ewu
tlimbern cente there kneww as UTC. Quu telail wnil had been wnden the vailuwouy
anches and was beceming pal of the edevelopment o Selly Qak. This was v
veruy dauds douy when the deensy clesed v the last ime, as we had been thee se
alike.

We had o greal teaun ef sales stakl, each ene creating theiv ewn eutlels, which
un tetal added te the success of the company. Trnthe last ew yeans Joluvs

v twuw, had epened new avenues (e the company, seme ef which wene still
geing steng when T wetined.

The compauuy changed ity name te Vinmcent Tumbev, allewing muyselly, ‘€es
Willetly, and Tevuy Rose le beceme dinectons of the compauy. ‘€es Lefl ollowsing
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the cleawe ofy RCB, (ellowed by Tevwy, whe etived ajlen o vecovd numben efy
yeawy wilh the compaouny.

Qnthe 15t oy Qune 2010 the baten was te be passed ente semesne elae, e cavvuy

onthe geed werk and see the Company ge even fwithern feuvand. ‘Ceng live
Vincenl Tumben!

Ravien Powell: -

Andrew Allew, o leng-standing memben ef the Vincent Tumber Gales tecun, was
cheaen te become Geollys successev ay Managing Rinector. ‘Cecking back,
allheugh there was a visien (e the compouny, it did just tuundle along due te
pwblems net being addessed. Prumanily evenstocking.

T way asheck te uy all when en the 14™ % Quly 2018 the CEQ Jelun Vincent
passed anany frem av long-stonding heoanl conditien. Whew it iy 3aid thal e
loved weed, he luly leved woed wilhy av geal passion. He weuld be greatiy
pleased To see how his son Jake hay pregressed and matwed s gquickly te
become an ealablished leaden in the businesd, moving quickly rem mill
opevative uv 2013 T the wele of Opernaliens Dinecton tedouy.

Reoll foruvand te Januauy 2020 when being premeled frem within Vincent
Tumben, T teck enthe ol as MB. My geah what o challenging time was
neven have enuvisaged the Cevid-19 pandemic ewpling just 3 menths aflen
Toking en the ell, eaulling in shutdewns, shettages in supply and usiung
and euniley.

Buning the ealy days ef the pandemic the eppetiunily was taken te stanl
remedelling the inteual layeul of the oftices to make them mere epen plow yetb
hawe the benejil of sepaiate meeling wwems. A new stale ef the anl computen

o gneoten indightt inle all aeas of the business.

Theugh all the twumeil, muy teaun and, T howre kepl o keen eye on costy and
wadle within the company. Majov prejecty wene identijied and phase ene of av
Tonsferumatien plon was pul tegethern. Qake Vincent was and, sTill s veuy much
al the heantt of theae significont steps towands the company beceming o much
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of the Vincent foumilry, the subalontiol sanrings eaulled in the compouuy being
able te make much needed vuestiment withy av keew eye e meving the companuy
touwand te Cabon Lewe and the next 100yeans.

Much evganidation and evendue maintenance has been dene te tranageum the

oftices aund youd alike. Always withy cuv eye on ceal vensus velwuw. Quganisatien
within the youd hay meant the cleauwre of o ceatly lecal extuov sterage focility.

The meving ef the prreduction stakl mess weom, teaulling in the plonned
demelilion of the eld, dilapidated effices, made wouy (e the extensien of the
sheel mateniol depattiment. While new electuic side leadeny heanily reduced
saningd i breakdeuwn cealy. The lisl gees on. Eveuy slep has been supporled by
wide counsel from Convel- e Vincent, whe has been o greal sswice of suppotl

Thneugh all the medewisatien of the company we place greal volue w ewv
sty whe cwve coming on the jowuney withv uy. We de 36 hepe they will toke
aduvontage ef the new chill eul anea deuww by the counall.

Tt deeant slep hene. The recent acquisilien ef Benclumank Tumben an inteunel-
based businesd along with the punchase of new: leovies and neighbeouwting lovd
will help Teanmuwincent build (e the next genenatien and beyend.

Cong live Vincent Tumben!
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